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THE DIGITAL DOMINANCE METHOD 
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YOUR 2023 INTERNET MARKETING PLAN
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"Success is Goals. All Else is Commentary."

-Brian Tracy
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GOALS AND BUDGET ALLOCATION WORKSHEET
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What is your goals for 2023?

• What is your revenue target?

_____________________________________________________________________

• How much is that monthly?

_____________________________________________________________________

• How many calls will that require?

_____________________________________________________________________

• What is your average transaction value?

_____________________________________________________________________

• What is your lifetime customer value?

_____________________________________________________________________
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GOALS AND BUDGET ALLOCATION WORKSHEET
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How Many Leads will you need?

• What is your average conversion rate from caller to closed loan?

_____________________________________________________________________

• Multiply your Call Target by your conversion rate

_____________________________________________________________________
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The Fundamentals 
of Your Mortgage 
Marketing Plan



Who is your ideal Customer Avatar?
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Who is your ideal Customer Avatar?
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Demographics

Home Owner

35+ years old

Typically female occasionally male

Married with 2-3 kids

Head of household

$65K+ Annual Household Income

Family oriented

Reliable

Easily frustrated

Likes to please people & expects the 

same in return

Likes gardening, crafting & arts

Lives in the suburbs - upper middle 

class neighborhood

Takes an interest in their community

Pains & Frustrations

Underwater

Can't get a mortgage company on the 

phone or to return their call

Need to get mortgage question 

answered

Too busy to deal with it
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Who is your ideal Customer Avatar?
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Fears & Implications

Too much debt

Don’t have enough for down payment

Don’t make enough money

Credit score to low

Going through the home-buying 

process only to get turned down

High interest rate

Mortgage is higher than rent and 

having a hard time with rent

Goals & Desires

Getting the mortgage they deserve

Having a well kept home

Taking care of their family

More income, money, wealth

Live in a nicer more luxurious home

Drive a nicer car

Kids healthy, happy & successful

Spend more time with family

Travel & have fun with family

Respect and approval of friends, family 

and relatives

Piece of mind
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What is your message?
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Why should someone choose to do business with you vs. the competition?

1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

What benefits do you offer that your target customer avatar will resonate with?

1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________
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What is your message?
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Messaging That Works

1. Underwater? Get Refinanced Fast!

2. Got Equity? Get Access To Your Money!

3. Need Help With Down Payment? Call Today!

You can make the case

1. Always Available To Answer Calls

2. Secure Document Handling & Ease of Use

3. Never Resubmit Paperwork
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Is your website setup to CONVERT visitors to callers?

Schedule your 2023 Internet Marketing Plan Review
https://appointment.mortgagebrokermarketing.com/calendar-booking

or call us today at 877-959-7970

https://appointment.mortgagebrokermarketing.com/calendar-booking
https://appointment.mortgagebrokermarketing.com/calendar-booking
https://appointment.mortgagebrokermarketing.com/calendar-booking


Is your website setup to CONVERT visitors to callers?
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Is your website setup to CONVERT visitors to callers?
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 Does it speak to your target avatar? Does it address their fears and 
frustrations & speak to why they should choose you?

 Does it have real authentic images of your team to the homepage & 
throughout the website

 Does it include video elements to your website 
o Website welcome video
o Video’s for loan programs and their benefits
o Video explaining why someone should contact you vs. the 

competition
 Does it showcase your online reviews more prominently on the home page 

with a tool like BirdEye or ReviewBuzz?
 Does it make it easy for them to take action and get in contact with your 

company?
 Get the basics in order

o Phone number in to right hand corner
o Ensure that there is a web form that customers can fill out
o Add credibility with Authority Symbols (BBB, Yelp, etc)

 Update the Calls To Action on each page to ensure you speak to your 
customer Avatar & tell them exactly what to do next.
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DO YOU HAVE KPI TRACKING IN PLACE?
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INTERNET MARKETING INITIATIVES
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What are your top 3 internet marketing initiatives that you need to implement to hit 
your 2023 goal?

1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

Who on your team or externally do you need to meet with to take action on these 3 
initiatives? 

SEO Strategy 
SEO is not a ‘set it and forget it’ project. This is a problem many Mortgage Broker 
companies face. They either try to implement a campaign on their own or they hire a 
company that may not be the best choice for their industry. In order to succeed with a 
successful SEO campaign you need an action plan. Using the checklist on the last page 
will ensure you are starting in the right place. 

1. Who will you have run an assessment to determine where you rank today for your 
most important keywords? 

2. Who will track and monitor your ongoing SEO activites?
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PAID INTERNET MARKETING CAMPAIGNS
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Although a good website and a solid SEO plan is important for a long-term plan, it’s also 
beneficial to employ solid paid campaigns along the way

What paid initiatives will you implement? 

Why Most Pay-Per-Click Campaigns Fail

• Setup only ONE ad group for all services (Mortage, VA Loans, FHA Loans, Conventional 
Loans, etc)

• Don’t use specific text ads and landing pages for groups of keywords.

• No strong call to action or offer on the landing page

We have included a pay-per-click marketing worksheet on the following page. Take 
some time to fill it out to ensure your campaign is the best it can be.

Pay-Per-Click - Google Adwords, Bing Search Retargeting (Banner Ads) Premium 
advertising on authoritative directories: 

• Angie’s List 
• Yelp 
• YP.com
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PPC MARKETING WORKSHEET
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What AdGroups will you setup?

•

•

•

•

•

What keywords go with each ad group? 

Group 1 Title –

Keywords: 

Group 2 Title –

Keywords: 

Group 3 Title –

Keywords: 

Group 4 Title –

Keywords: 

Keywords

• List of Keywords that pertain to that 
AdGroup

Text Ad

• Should match the keyword, Answer 
the Question and offer a special 
incentive if possible.

Landing Page

• Should be mapped to a specific page 
on your site that speaks to their 
specific search or need EG. 
www.yoursite.com/city-mortgage-
programs

Landing Page Content

• Have unanswered questions about 
mortgage loan? We are here to help. 
You can reach us any time by calling 
(844) 555-1234.

Then restate your value proposition, 
experience, link to reviews, etc
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FREE: 2023 Internet Marketing Plan Review

If you would like to have me and my team personally review your internet marketing 
plan and show you where your ranking, where there is room for improvement and how 
we can work together to make 2023 your best year ever and finally get your internet 
marketing right. Then schedule your strategy session by calling us at (877) 959-7970

Or Schedule your appointment by going to 
www.mortgagebrokermarketing.com/schedule.
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